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2 In April, Tiziana Sucharitkul, co-managing partner
IT [XTHE M E lY and director of dispute resolution at Thai law firm

Tilleke & Gibbins, was elected chair of legal network

Lex Mundi’s board of directors. She tells ALB about
how she plans to juggle her multiple roles, what sets

Lex Mundi apart, and the network’s plans for China.
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ALB: Can you tell us a bit about your career so far? How did your involvement with
Lex Mundi commence, and what are your key functions and responsibilities as
the chair of the board?

Tiziana: | started my career doing transactional work for a U.S. law firm both
in the U.S. and in Singapore before returning to Thailand in 2005 to take
up the position of Director, Dispute Resolution Department of Tilleke &
Gibbins. In 2006 | was appointed co-managing partner of the firm. Tilleke

& Gibbins is a founding member of Lex Mundi and has been part of the
network for almost 30 years. However, | personally became involved
with Lex Mundi around the time | assumed the role of co-managing
partner. | was then subsequently elected to its board in 2015 and there-

after appointed to the executive committee in 2016. | was recently
named chair this past April.

As chair of the board at Lex Mundi, | have both a high-level strategic

role in guiding the direction of the network and some day-to-day
involvement in how the network is run. All of Lex Mundi’s activities

are governed by a strategic plan that is devised and implemented

by the entire board of directors. In my work on the executive
committee and board over the past few years, | was involved

in developing that plan, and now as chair my main role is to

ensure that the plan is successfully implemented.

In day-to-day terms, that translates to working closely with

the president, Carl Anduri, and with the heads of the teams

in charge of each key element of the strategic plan. Lex

Mundi is a sophisticated network with extremely talented

individuals working to further the objectives under the

strategic plan to enable our member firms to serve our

clients better. Therefore, despite many conference calls

at odd hours, it's extremely rewarding to work with such

a team of professionals.
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Tiziana: I've had a very active role in Lex Mundi for some time now, and while
it hasn't always been easy to juggle all three roles, they have also become
very symbiotic over the years. Tilleke & Gibbins has grown at a dramatic
rate over the past five years, and we now have offices in seven cities—
three times as many jurisdictions as we did a decade ago. All the while
I've been regularly meeting and sharing experiences with legal practice
leaders from all over the world through Lex Mundi, many of whom were
also expanding rapidly, or had already done so, and we were all able to
share our knowledge and our experiences for the benefit of our clients.

Ultimately the skills that I've developed at Tilleke & Gibbins have influenced
my role in Lex Mundi and vice versa. Being chair offered me the opportu-

nity to take that further, and | couldn’t pass that up.

Tiziana: I'm the first Lex Mundi chair to be based in mainland Asia (we've
previously had chairs from Australia and New Zealand within the broader
Asia Pacific region). The opportunity to represent Asian markets from the
inside is something that’s very important to me, and also brings a different
perspective to the network. | also think that the timing is appropriate as
global investment trends are shifting steadily east. Lex Mundi, being the
truly global network that it is, recognizes and embraces this, realizing that
it is more important now than ever before to ensure the Asian viewpoint is
taken into consideration and is a focal point for the network.

Additionally, | feel that my tertiary U.S. education and my background in
U.S. legal practice, as well as my secondary UK education and European vWES
family ties, have left me with a distinctly global outlook. In that way my
perspective is unique in that | feel | have an understanding of the culture,
legal systems, and economies of three distinct global markets: the Americas,

Europe, and, of course, Asia.
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Tiziana: My focus is primarily on continuing the good work of my predecessors
in implementing the network’s strategic plan. This involves further strength-
ening our position as a truly global client service platform through which we
can better serve our clients, which we are pursuing, in part, by enhancing four
key areas: business development; professional development; technology and
innovation; and diversity and inclusion. Through our initiatives, progression
in those areas is proceeding rapidly at both the network level and the indi-
vidual firm level.

All of this is underpinned by client engagement, and | feel strongly that not
only must Lex Mundi continue putting our clients front and center of every
Lex Mundi initiative, but we must also continue to grow our external client-
facing initiatives and increase client involvement in our events. This is abso-
lutely crucial to our evolution.

Tiziana: Feedback from our clients indicates that they aren’t really viewing
us in the context of the players in the legal network space. Instead what we
hear consistently is that our competition lies in the global business law firms
and international firms.

In that respect the simple answer is that any client approaching a Lex Mundi
firm can feel confident that their counsel comes from a top-tier firm in its juris-
diction. Every Lex Mundi firm undergoes a thorough vetting process before
being invited to join the network and is then periodically reviewed to ensure
that it remains among the very best firms in its jurisdiction#. This doesn’t just
mean external reputable third-party rankings, but also involves adherence to
Lex Mundi’s internal criteria for excellence.

In comparison, | don’t think any global business law firm or international
firm can claim that all of their offices are considered among the top legal
practices in their respective jurisdictions. Many are heavily focused on one or
two major jurisdictions at the expense of their other offices, where they may
practice despite having little local expertise. Lex Mundi member firms, by
contrast, are also all local independent firms and can therefore boast having
the necessary in-depth local knowledge often appreciated by clients. The
legal rankings demonstrate this. If Lex Mundi firms were a single law firm,
our aggregate rankings in the 2018 Chambers Global Guide would be more
than double that of the best-ranked global law firm.

Additionally, | would like to think that we set ourselves apart in other ways
as well. For Lex Mundi and its member firms, it is important that we take
our responsibility as a network of global citizens to heart, and we therefore
place great importance on initiatives relating to matters like diversity and
inclusion, CSR, and pro bono. For example, we have our own Lex Mundi Pro
Bono Foundation which has seen Lex Mundi firms work on over 1,300 pro
bono projects, involving 600 social entrepreneurs, in the last 11 years. These
are issues that are important to us and to our clients, and our involvement in
them distinguishes us from many of our competitors.
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Tiziana: We know that Lex Mundi’s model is exceptionally beneficial for
clients, but the legal market is fiercely competitive and there is always scope
for improvement in client service. Even if growth in size might not be the
issue, growth in skill and servicing always is. A distinguishing feature of Lex
Mundi has always been the level of training and opportunities that we make
available to our members in terms of business and professional development.
We're doubling up on that yet again to ensure that we provide our clients not just
with legal services, but with the tools they need to achieve their business objectives.
Another example of an offering Lex Mundi has, which | believe has potential for further
enhancement, relates to offerings to corporate counsel that are unique but relevant.
I've recently returned from a Lex Mundi client summit—a forum where member firms
gatherwith corporate counsel to brainstorm ideas to assist counsel in responding to
day-to-day issues. This year we explored the effects of political economic volatility
and shared experienced-based insights for approaching risk management. Growing
these types of offerings and ‘horizon scanning’ with our clients puts us in the shoes of
corporate counsel, enabling us to understand them and serve them better.

And of course, when talking about the future and the ever-evolving world of legal
services, we would be remiss to not consider technology and how we must integrate
it into our operations to improve our offerings. Disruptive technology and industry
developments in legal practice are always just around the corner and we can always
be doing more to stay ahead of the game. Lex Mundi recognizes this and,
in line with its strategic plan, has recently retained a global leader in tech-
nology and innovation as a full-time senior advisor to support our goals, and
we have some very exciting projects in the pipeline.

Tiziana: Asia is a very exciting space and there is a lot of interest here. China’s
outbound FDI continues to grow, and projects like the One Belt, One Road initia-
tive continue to move ahead with great speed, impacting not only Asian countries
but the rest of the world as well. For example, many of our European member
firms are very interested in serving Asia—especially China—and Lex Mundiiis putting
significant focus on this.

Our business development activities with respect to China build upon the longer term
record of member firms around the world advising Chinese investors. Lex Mundi’s
business development initiatives consist of sharing local insights from different
regions of the world to keep Chinese decision makers apprised of what mightimpact
their business plans. The next events on the horizon are to brief decision makers in
China on investment conditions in the United States, followed by an IP roadshow
by member firms with deep roots in the ASEAN countries. These are a continuation
of highly successful programs last year to meet senior Chinese decision makers to
discuss investment conditions and opportunities in South America and Europe.
These efforts are led by Lex Mundi’s business development specialist, who has
deep roots and connections in the Chinese market and serves as a bridge between
member firms in the Asia-Pacific region and key destinations for outbound invest-
ment. The appointment of an Asia-based BD head was taken four years ago in
response to the recognition of Asia’s role in the global economy.

These are exciting times for Lex Mundi, and I'm so pleased that | can play a part
init! &
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