Lawyerinthe ‘eye
of the hurricane’

The head of Thailand’s oldest and biggest
independent law firm, David Lyman has found peace

and serenity in his adopted home

many of his relatives were. Instead he

joined the US Navy, but couldn’tescape
his destiny. While debatingwhetherornotto -
stay in the Navy, he decided to try studying law,
and said to himself after the end of the first
semester: "This is what I really want to do!” Four
decades laterhe ca.nshll say, "I never regretted
it”
.. Mr.Lyman isnow Chairman and Chief Values
Officer of Tilleke & Gibbins International Lid.,
which is the oldest and biggest independent law
firm in Thailand. With 265 employees, the
company serves more than 5,000 corporate and
business clients from over 100 countries. The
clients include national gmmmeru agendes

sayoungster, David Lyman didn"twant
A tobecome a lawyer as his parents and

afounder and chairman of the Bangkok Stock
Exchange (now the Stock Exchange of Thailand).
Mus. Freda Lyman received the Most Noble
Order of the Crown of Thailand 5th Class in 1961
for her work with the Foundation for Crippled
Children and was the first foreign woman tobe
decorated by His Majesty King Bhum ibol

Adulyade;.
"Wehavehada telatmnsl‘upwmlwmaﬂy
every government use we don'tinvolve
ourselves with political martters,” Mr. Lyman said.
"Of course we have to understand the political
situation and to know the politicians. Fhave
known some of them since we were all young. We
up together.” '
gm":’mmtmmemedabout ‘good orbad’
gwemment.al] my concern is that this country
Thai people want to see it

banks, airlines, shipping
houses,

"The company was establishedin 1890 bya ~
Ceylonese, Mr. William Alfred Tilleke. It was bought
b)'myfatherm 1951 and Itookoverafter his *
death in 1984,” Mr. Lyman said.

"lcame to Thailand for the first time with my
parentsin 1949, when

Twas [2yearsold. They .

had decided to live here J Ns
for good because itwas

avery friendly place — MAZMIEIAN

asitstillistoday—in .

comparison with other oounn'lei inthe regionat
that time, when wars of independence raged i tn
many nations around Thailand.”

"My father compared Thailand 1o the ‘eye of
the hurricane’ because the eye s always calm,
sunny, no wind blowingwhile the storm rages al.l
around. Thailand is still aland of calm and sun,”
Mr, Lyman said.

"Of course,” he continued " 1 know what is
happening in the South and so on, but generally
speaking the Thais are a quite accepting and

open society.
"I‘hevmenpen o newidea&i havelearned
howto their« and how to function

withinit, justas my pamnl:s did.l havealso
adopted the ‘Thai way’ of doing things. Ltry to
live by a code of ethics, stay out of local politics,
behonest, work hard and do my best to understand
how the system works, because you have to work
within the system. And that's how we have
developed aworld-wide reputation.”

David's parents made substantial contributions
1o the Kingdom. Mr. Albert Lyman was 2 founder
of the American Association of Thailand (now
the American Chamber of Commerce) and also

‘develop There 's asaying that ‘Thailand

despite governments’. Itsucceedst fthe
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can change Thailand will be very

Thailand changes you! Thais haveaniceand slow
way in doing things. Weweucmers‘tendmwanl
instantaneous results, pleasure and service. .
Everythinghas to be done immediately. The Thai
way is to take the middle path, take life alittle
easfer. Itisa Buddhistand also a Hindu philosophy.
Ifind Itcompnublemﬂnmychmmer When I
came herel
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slaLBullhavemellnweans do

nature of its people and theirculture. And as T

_sasd. itis the ‘eye of the hurricane’. Ithnsapcacc

many people, especially when they getolder,” Mr.
Lymanadmitted.
*My firstq toaforeigner who wantsto -

and mtydmynum tfind anywh

Business-wise, Mr. -
L)'mmn.ui thanhm
wasnotmuch
competition here until
1965. "Now.therema
lot of foreign dor
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upenabusmenm'maihnd is: ‘Have you done it
anywhere else?’ If they have then they should - |
undersund lhe difficulties of a foreigner doing
inaf i lf they never
fone business in a fored hefore
thenlmnlellmem ‘Don’ mamnThaIland g0
Ise first.” But they usually nmlium

foreign-oriented firms as well as the Thailawyers
who were trained in Thailand or overseas, and
lawyers who left their firms and established
themselves here. There are fine lawyBrsinthis -
country. Good client service isa key to a successful
prictice. Many law firms can do the same things
wedo, and we can do the same things theydo,”
Mr. Lyman stressed.

Thailand changes you

“Itis true that the Thai people want to combine
work with pleasure. Why should you do business
and work hard all your life if you don't enjoy what
youdo? Buton the other hand, you can’t live only
for pleasure as you will give back nothing to society,”
said Mr. Lyman.

"There’sa growing middle class in Thailand
and this has been going on since the 1960s. The
strength of Thai society is in the women. They are
the real power in this country and you can relyon
them. They know more and they are more reliable
than men. And if you look at my website, you will
see that most of my employees are women.

"Aforeigner who comes here thinking thathe

Mr. Lyman pointedout.

*Anyway, in the initial stage we will tryto help
them to overcome all the obstacles, and there are
rnany{o overcome. We'll tlneh them m!m or
can her toalso’
tesch them umatmormnotbedonein their
own home countries.”

*They have a perception that by lea\rmg their
homemuntrymﬂla]lllsia\nrsandmguluiummd
going vh Ise, like to Thailand, they are
ﬁeemdc\dmewnheymm.mtsisnottmeand
not the reality. Sometimes, I will tell them: &lpec(
more difficulties here than in your home country’,”
He added that a few, of course, have nevereven
hadab intheirhe y before.
"How canwe compete with the other law firms
here? Some people say that we are more expensive,
some say we are cheaper. Client service scemsto
be the key. We serve as abndgebemccnthe
foreignand Thai c ities. Weund, |
what the foreigner wants and how the foreigner
thinks. They don’tall want the same thingand
think the same way. As they don't, o we try to be
more flexible.”

Mr. Lyman siressed that ro do business is a lot

of sweat no matter where you are, you have to
have Juck and very often you need a good partner.

Bultoﬂndone,aslhawleumed many years ago,
ismuch more difficult than to find a good spouse,
whetheryou arein China, l-'la.'la}'ma the United
States or Thailand,” he said.’ -

"Having worked for the past 1 years, since [
graduated from univetslty I'would liketohavea
kind of ‘retirement’, but I have to do itin steps.
First, 1 have to slow ddwn But if you retire then ..

you have to find something to do. And it happsns

that1love whatldo nowandso fareverybody’
around me wants to keep me around aswell.
Thére are times when I wantto goand they will -
say‘no, please don't’. My mother and my father
work:dwnuallymlﬂtheydwd. David said.
Anyway, ifit happens one day that he retires; "1

. will scuba dive with mywife, Khun Poo, do
- photography, spend more time with my textile

and carpet collections and our elephants, read
mare and correspond with the friends [ have all

‘overtheworld.”

Butabove all, he will focus on the environment,

‘because that swhcrchis malnmtcrea:ﬁﬁ -
_don'tlike polluti

ish

g tothe
fum‘tsandmldllfe Isupport! the pmemuon of
wildlife,” Mr. Lyman emphasised.

Who will take over the business one day? "Well,
this is the problem and the biggest, mostimmediate
goal —to find that persofi or persons,” he admitied.
“Itshould besomebody with the same mindset
and with the same vision as Thaveand to find
somenne like thatis notgoingto be easy. Thave
bee:: searching for that someone for the past 9
years!”

"It takes many, many years to build a good,
solid reputation and only a few seconds to destroy
it. My parents, our partners, and colleagues and
staff and [ have worked very hard to establish the
company’s reputation and it is my desire to see
the firm continue on. But, of course, noteverything
always runs as smoothly as | would like, because
ifitwas like that then I wouldn'thavea job,” he
acknowledged.

“Being born and having lived in the USand for

many years in Thailand, [ have my feet in both
countries. 1 am too Thai to be an American, and
too American to be a Thai, When a westerner lives
in Asia, he or sheeitherloves it or hatesit. There

is no middle ground. I personally love Asia. Tam
comfortable here and people are comfortable with
me. Thailand has been very good to my parents,
tomy family and to me," Mr. Lyman said.

* "L will never, ever move to any other country.
Heaven's no! You can’t find a better country to live
in than Thailand," Mr. Lyman concluded.

‘BioDATA
Mr. David Lyman was bom on September 25, 1936 in
Washington, DC, USA.

. He attended pre-secondary and secondary schools
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(1958-58) and in submarines (1960-67). He was anaval
fesenvist for 14 years with the rank of Beutenant-commander,

He resumed his studies at Hastings College of Law
In San Francisco, and became a Juris Doclor in 1985,
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Senior Pariner of Tileke & Gibbins Infemational Liduntl
2003 and then became Chairman and Senior Partner of
the firm,

From 2004 he has been Chairman and Chief Vaiues
Officer of the company.
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His wifee is Thassaneeya (Poo) Pimpila. They have
no chidren,




